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In this series of lessons ,vhich the stu-
dent will use in his training for effective 
speech, the theory and practice of public 
speaking will be thoroughly explained and 
developed. But it is desired in this first les-
son to point out a conception of his work 
and an attitude to,vard it which are funda-
mentally necessary to the student's growth. 
He must realize that he possesses the power 
to speak effectively, but that this power 
comes· through training and practice. 
The author does not believe in mental 
aristocracy. He has a great faith and a 
firm trust in mental democracy. Again 
and again it has been asked ,vhether great 
orators are not born. Again and again 
the question has been put, '' Is it not a 
waste of time, this study and practice of 
speaking, unless one has shown a remark-
able native ability or talent 1 '' While it 
r 1 J 
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may be true that a Demosthenes or an 
Isaiah or a Mirabeau or a Beecher have 
been born with a finer talent for oratory 
than the average excellent speaker, yet, 
in this connection, one cannot get a way 
from experience and psychology. It has 
frequently been said that genius is the 
ability to ,vork hard, and it seems that ex-
perience teaches the same truth. It mat-
ters not what sphere of practical affairs 
or of art one thinks of, it is true over and 
over and over again that the great man 
or woman in the particular field under con-
sideration has reached his or her high 
position by the road of hard work. It is 
possible that such people have been born 
with more than average ability, but it 
must also be granted that they have shown 
the will to hold themselves to a long, 
difficult process of training. The author 
believes and is firmly of the conviction that 
the world is lacking in large numbers of 
great men and women in the various fields 
of activity, not because there is not enough 
brains and ability and talent given to men 
and ,vomen, but because the will to do 
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seems to be lacking in a great many peo-
ple. It is not talent that is lacking, 
it is the willingness to drullge that is 
lacking; it is not mediocre ability that the 
,vorld is cursed with; it is the desire for a 
short cut. 
And so in this matter of speaking the 
author believes· that W·e have very few 
really great speakers today because the 
speakers of today have not put themselves 
through the training and the discipline 
,vhich the great speakers of the past 
have undergone. Greece produced the 
greatest orators of the world because the 
ability to speak well was considered a part 
of the individual's training, an absolutely 
necessary part of his personal equipment. 
And so, from the very beginning of his 
education until manhood was reached, the 
Greek was trained to the power of speak-
ing effectively; and he spoke not only 
effectively but with very great effective-
ness ; in other words, instead of being 
merely effective public speakers the Greeks 
,vere orators, having developed the ele-
ments of real eloquence. And the point 
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which the author wishes to make in this 
lesson thus far is, that neither he nor 
anyone else can prophesy concerning the 
possibilities in the students who shall 
pursue this course of study. Given a 
nu1nber who are "rilling to put thc1u-
sclves through patient, persistent, long-
continued study and practice, and the 
drudgery of drill ,vork,-who can tell but 
that out of this number there may be many 
,vho will rise to high excellence in the 
po,ver of speech 1 The author recognizes 
no limitation in the development of the 
students of this course but the limitation 
of the unwillingness to put themselves 
through the hard discipline of study. Less 
rigorous practice will lead to effectiveness 
in public utterance, but why stop here? 
Why not rise to power in speech 1 \Vhy 
not say, '' I will give myself the benefit of 
the doubt t '' The prize is surely ,vorth 
this preparation, and the disgrace wouhl 
be, not in having failed, but in having 
lacked the courage and the character that 
leads to great effort. 
And so the author has felt that it would 
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be helpful to the students of this course, 
and perhaps even inspirational, to consider 
briefly ,vhat some of the great speakers of 
history have done to acquire the power that 
enabled then1 to sway masses, to mold the 
course of events, and to determine the 
character of nations and the trend of his-
tory. Think of that last state1nent. Great-
ness in material accomplishments soon 
<lies. It is not given to n1any men as it is 
given to 11:r. Goethals to profoundly influ-
ence history through a great enterprise 
like the Panama Canal, but think of the 
wonder, the n1arvel and the rev,ards in 
permanently fixing the character of 1ncn 
and nations through the po,ver of public 
appeal! 
In his discussion of eloquence, Cicero, 
one of the greatest of Latin orators, says: 
'' The art of eloquence is something greater, 
and collected from more sciences and stud-
ies than is believed or imagined, for who 
can suppose that, amid the greatest multi-
tude of students, the utmost abundance of 
masters, the most eminent geniuses among 
men, the infinite variety of causes, the 
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most ample re,vards offered to eloquence, 
there is any other reason to be found for 
the small number of orators than the in-
credible magnitude and difficulty of the 
art 1 A knowledge of a vast number of 
things is necessary, ,vithout which volu-
bility of ,vords is einpty and ridiculous. 
Speech is to be formed not merely by 
choice, but by a careful construction of 
words ; and all of the emotions of the mind 
,vhich nature has given to man must be 
intimately known; for all the force and 
art of speaking must be employed in allay-
ing and exciting the feelings of those who 
listen.'' Let this paragraph be read again; 
rather for bidding, it is true, but surely in-
spirational and encouraging to any one 
who has any real ambition to do the work 
of a man-a big, ambitious, and strong 
man. 
It may be ,vell to think again, that 
Cicero is talking about oratory and that 
this course of study is a course in effective 
public speaking. But the difference be-
tween oratory and effective public speak-
ing, as it is thought of here, is not a differ-
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ence in kind, but a difference in amount of 
study and practice and breadth of informa-
tion and experience. One may become an 
-effective speaker for most purposes with 
much less practice than would be neces-
sary if he aimed at being an orator. But 
it is hoped by the author that in this day, 
when in America, at least, we are moving 
rapidly toward a type of social and polit-
ical organization in which the public 
speaker is coming to have much power, 
and in a time when there are many causes 
which ought to supply inspiration enough 
for great oratory, there will be those, as 
has been suggested before, who ,vill aspire 
to greatness of oratorical power. 
Consider for a few moments the train-
ing which some of the world's great speak-
ers ,vent through. It is said of Pitt, the 
Earl of Chatham, that his training in elo-
cution was unusual; that probably no man 
of genius, since Demosthenes and Cicero., 
went through an equal amount of drudgery 
to effect his purpose. Pitt spent much time 
in the study and translation of Greek anrl 
Roman orators. Demosthenes was a f av-
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orite, and Pitt considered it almost a pas-
time to translate at sight and read aloud 
the masterpieces of this great Greek 
orator. Pitt read and reread the ser1nons 
of Doctor Barrows, a celebrated English 
preacher of his time. He studied Bailey's 
dictionary t,vice through, so that he might 
master words. He put in much time before 
a mirror practicing his gestures and gain-
ing mastery and poise of the body. He 
read aloud, and having memorized them, 
declaimed the n1ost eloquent passages of the 
ancient orators, spending hours in thi8 
practice. He spent many hours in express-
ing orally his own thought on public que::,-
tions and he was the most severe critic of 
such points as choice of word, sentence 
structure, and elements of rhetoric. 
Charles J a1nes J.,ox, a brilliant English 
orator, is said to have ranked among tl1e 
1nost persistent students of oratory. He 
,vas constantly studying the best speci-
mens of eloquence. He compelled himself 
to commit to memory and practice many 
of the most stirring passages. He never 
lost an opportunity to speak in public 
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either while he was in college or after 1H· 
left college. He devoted much time to read-
ing Shakespeure aloud and frequently ap-
peared in amateur theatricah;. He even 
,,·ent so far as to create opportunities to 
~peak. He said once: "During five ,vhole 
sessions of J>arliament I spoke every night 
but one and I regret that I <li<l not speak 
on that night too. '' 
'rhomas Erskine, an English orator of 
eminent standing, is an interesting example 
for students of oratory. He was one 
of the orators of the world who had little 
scholastic training. Ile spent a great deal 
of time in beco1ning intimately acquainted 
with the greatest literature. Large por-
tions of Shakespeare and ~{ilton were com-
n1itted to memory. Specific speeches in 
such plays as Julius Caesar, and in the 
second book of Paradise Lost, ,vere prac-
ticed orally over and over again. He is 
said to have had such a n1astery of ltlil-
ton and Shakespeare that he could carry 
on a respectable conversation by the use of 
quotations alone. 
Speaking of John Bright, another Eng-
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lish orator, some one has said that here 
is an example of what can be done in 
public speaking by persistent practice of 
the art. He ,vrote much, and committed 
to memory much that he wrote, and prac-
ticed it assiduously. In order that he 
might have the fullest opportunity for prac-
tice he organized a literary society; and for 
the discussions that arose in the various 
meetings of the society he carefully pre-
pared himself, spending much time in prac-
ticing for these efforts. 
Gladstone, both statesn1an and orator, 
devoted many hours to the study of liter-
ature and history, thus having a great 
background of knowledge, an invaluable 
asset to the public speaker. He wrote much 
in order to train himself to carefulness in 
oral expression. While in college he was 
frequently upon the floor in the debates 
of literary societies. He read and studied 
diligently the best models of public speech. 
It will be interesting to consider a few 
American orators. Patrick Henry, who 
,vas called the ''fore st born Demosthenes,'' 
was well versed in the classics, and he 
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spent much time both in translating for 
himself and in studying the best transla-
tions of Greek and Roman orations. He 
was intensely fond of the study of history. 
He was. also a great student of human 
nature. As a clerk in a country store he 
had the opportunity of satisfying this de-
sire to kno,v men. In addition to carefully 
studying them he practiced upon them, thus 
developing his ability to speak effectively. 
,vhile he inherited oratorical instincts, his 
biography shows that he lost none of his 
zeal for practice, because of this fact. He 
was admitted to the bar and in this pro-
fession found large opportunity for de-
veloping his powers for public speaking. 
He felt intensely in regard to what was 
right and what was wrong, and entered 
full-heartedly into the great passions of 
the people. It was this deep passion for 
right and justice, that enabled him to speak 
with such great fervor and conviction as 
to almost sweep people off their feet. 
Alexander Hamilton first developed his 
power of expression through writing. As 
a student in college he was a member of a 
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d c bating society and never failed to take 
advantage of an opportunity to speak. He 
1nade his first political speech at the age of 
seventeen years. The day in which he 
lived his young manhood, just preceding 
the revolution, furnished many opportuni-
ties for one who was desirous of speaking. 
Fiamilton did not neglect to seize every oc-
casion for speech presented to him, and 
developed public sentiment in the direction 
of his own convictions. But while he 
,vas speaking frequently, he was ,vrit-
ing also. Hamilton also was a me1nber of 
the bar and this gave him further oppor-
tunities for speech. He was accuston1ed 
to make intense and persistent prepara-
tion for everything he did. This ,vas as 
true of his preparation for speaking as it 
,vas of his preparation of a case in court. 
Henry W. Grady, a Southern orator, un-
questionably inherited talent for public 
speaking, but he was also a very earnest 
student of the 1nethods of the world's 
greatest orators and debaters. Like Ham-
ilton and Patrick Henry, he did much writ-
ing, particularly as an editorial writer. As 
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he wrote he continually had an audience 
in mind. His written style thus g·ained 
u1any of the characteristics of the oral 
t,tyle. While in college he also took a lead-
ing part in the debating societies of his 
school. ,vhen he finished his course at 
college he took a post-gradua tc course, the 
specific purpose of ,vhich ,vas to perfect 
himself in oratorical appeal. His choice 
of studies so far as his college offered 
them ,vere such as. ,vould train heart and 
mind and voice for public service and pub-
lic speech. 
These striking examples might be 1nulti-
plied. It is evident that one's success in 
public speaking is not dependent so n1uch 
~pon talent and upon a teacher as upon 
one's initiative; his willingness to study 
the examples of great speakers "rhich have 
gone before him; his willingness thought-
fully and discrin1inatingly to practice the 
delivery of great speeches, of poetry and of 
drama; his willingness to put his mind un-
der the discipline afforded by the study 
of history and literature, science, econom-
ics and politics; and above all upon hi~ 
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persistence in compelling himself to ex-
press his own thoughts and to express 
them both in ,vriting and orally. 
Nor 1nust it be thought that one ,vill 
spring full-fledged into successful speech. 
Many of the men ,vho have come down to 
this day and generation as great orators 
were failures in their earlier efforts. Some 
,vere remarkably successful in their ear-
lier efforts; but the fact remains that 
failure at the start does not necessarily 
establish a cause for a discontinuance of 
study and practice. 
The student is urged to continually re-
mind himself that the race is not ahvays to 
the swift nor the glory to the talented. It 
is a world-wide, \vorld-old, bitter philoso-
phy, that failure is a stepping stone to suc-
cess; that determination, hard work, drudg-
ery, and courage are more truly the ele-
ments of greatness than are inheritance 
and talent. '' To him that overcometh,'' 
shall the crown be given, 
EXERCISES. 
These exercises are provi<led as a means of testing the 
f;tudents' knowledge of the subject, and for training 
through actual practice. Exercises are not to be sent 
back to the School. 
1. Thinking back for the past ,veek, de-
termine how many times faulty speech 
made your work less efficient. 
2. Decide what it was in each instanec 
that made your speech ineff ectivc. 
3. 1\fake a list of men in Your comn1unitv 
. ~ 
"·ho are n1ore or less successful in puLlic 
speech. In each case dctern1ine to what 
extent their power of public speech is re-
lated to their position in the world. 
4. If you do not kno,v, n1ake inquiry con-
cerning the nurnber of public n1en ,vho arc 
successful speakers. 
5. ].I akc a list of those local, county, state 
and national issues and problems which are 
of such general social interest as to pro-
Yoke private and public discussion. How· 
many of the111 can you discuss intelligently? 
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